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Investigating the Potential Benefits of Enhanced End to 
End Supply Chain Visbility 
August 2017 Webinar – Questions and Answers 

  

This document addresses questions regarding the Potential Benefits of Enhanced End to End Supply 
Chain Visibility raised during a webinar broadcast in August 2017. The recording of the webinar can be 
accessed on the Austroads website. 

Are you looking into E-Port Networks (Port Community Systems) as well?  If you are 
looking to get Supply Chain Visibility, Australia has a great chance in this field.  We 
have all the components and systems and just need to link them and overcome the 
commerciality issues and silos. 

Can the work that Adem Long at NSW Ports and Andrew Rankine at Port of Brisbane 
on Port Community Systems please be looked at.  If your Inquiry has looked into this, 
you certainly haven't been talking to the people at the ports who have put a lot of work 
into this. This includes Freo Ports through the Ports Australia Logistics Group 

The Australian Government is currently developing a National Freight and Supply Chain Strategy (the 
Strategy) through the Transport and Infrastructure Council of COAG to drive freight productivity and 
improve supply chains planning. To inform the Strategy an Inquiry into National Freight and Supply Chain 
Priorities (the Inquiry) has been established. As part of its scope, the Inquiry will consider the possible 
benefits that may accrue from increased digital collaboration between key stakeholders in our ports 
sector.  

In addressing this matter, the Inquiry will draw on the Australian Government’s long term involvement in 
this area, including consultations with a range of stakeholders on Port Community Systems, including 
Ports Australia, CSIRO’s Data61 and the Western Australian Chamber of Commerce and Industry. 
Australia has also been actively involved in the Asia-Pacific Economic Cooperation forum’s Asia-Pacific 
Model E-Port Network (APMEN) initiative since its establishment in 2014. 

This investigation is based on a small number of case study examples.  How 
representative are they of the Australian freight industry? 

We suggest the suppliers (perishable FMCG; break bulk industrial; and general merchandise retail) are 
quite representative of Australian supply chains. The freight transport companies favoured the medium 
and large end of logistics service providers. For this reason, the report recommends further work involving 
the long tail of small freight transport businesses.  

The lack of apparent benefits to middle of the chain players are really significant in my 
experience. Would be interesting if benefits calculation includes others in supply chain 
rather than just to the freight despatcher (some will be captured through cost downs 
passed on, but others, if captured in greater profitability to carriers, may not be). Please 
provide your comment.  

The project did see benefits in terms of efficiencies in transport and warehouse operations that were 
captured by the logistics service providers. These were in tracking stock, managing inventory and 
customer service, also having data for planning their own operations and matching equipment to task. 
However, further work would be required to disaggregate the level of benefit to individual participants in 
the respective supply chain. 
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Where does block chain feature in this process? 

Block chain is a technology which will rely on data standards. Like EPCIS messages, it requires a 
common code to identify products, assets and events in supply chains. Currently, it is focused on financial 
institutions’ definitions of supply chain activities that are transaction-based. Supply chain professionals 
need to be driving block chain to use in operational events as well, in order to deliver an immutable record 
related to product integrity, traceability and visibility, not simply payments between parties. 

Road congestion is a major area of focus for us. Do you envisage that the results of this 
project bode well for significant positive impacts on road congestion? 

A clear aim of the project has been to demonstrate to industry the benefits for the uptake of an event 
tracking standard. These benefits include a reduction in the potential for lost and misdirected freight, 
decreased spoilage of perishable goods in transit, improved inventory management, a reduction of ‘call-
backs’ at freight destinations and efficiencies in the scheduling and timely, secure and reliable receipt of 
goods. The combination of all of these benefits is likely to result in road and transport infrastructure being 
used more efficiently. However, due to the complexity of the congestion problem, more modelling would 
be required to adequately assess the impacts of the adoption of global data standards on road system 
performance.  

Rose, the presenter, mentioned that logistics companies nominate a lack of direct 
benefits to them (Slides 19 - 21). However if road agencies have backend access to 
their loads, perhaps this would support things like:  
1) network access permits (e.g. IAP) 
2) real-time info 
3) emergency management 
4) traffic prioritisation  
5) road asset planning.  

Did the project consider Austroads' National ITS Architecture Framework (NIAF)? NIAF 
has the potential to support logistics companies identify and articulate their business, 
information systems and technology needs with all state road agencies in a common 
way.  

The FS2000 project did not consider the National ITS Architecture Framework (NIAF). The principal focus 
of the FS2000 project was on the use of a common tracking standard for the freight within a supply chain, 
rather than on the road transport conveying it, thus it may be of limited use to support the issues 
mentioned above. However, we agree that there is likely to be an intersection between global data 
standards and the NIAF which could be explored in future work.   

What are the training implications for the uptake and roll out of this system - does the 
VET and University sector have qualifications and training in place to cater for this? 

GS1 Australia offers a comprehensive training schedule for the academic community – around 2000 
vocational, undergraduate and graduate students undertake GDS training as part of their course 
curriculums each year.  This is in addition to the large number of staff from industry that also attend their 
training courses regularly. 
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