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Communiqué  
Austroads Board Meeting No. 38  
and Annual General Meeting 
5 November 2020 | Teleconference 
 

 

The Austroads Board met on 5 November 2020 via teleconference. The meeting was chaired by Neil Scales, 
Director-General, Queensland Department of Transport and Main Roads. 

Annual General Meeting 
The Board approved the Report of the Directors, the Annual Financial Report and the Auditors Report for the 
year ended 30 June 2020. 

Neil Scales was reappointed as Chair and Louise McCormick was reappointed as Deputy Chair of Austroads 
Ltd for two-year terms. 

Two Directors were appointed to the Austroads Executive Committee until the October/November 2022 
Board meeting. The Executive Committee comprises Neil Scales, Qld DTMR (Chair); Louise McCormick, 
DIPL NT (Deputy Chair); Geoff Allan, Chief Executive; Tony Braxton-Smith, DIT SA; and John Hardwick, 
TfNSW. 

COVID-19 response 
The Board requested Austroads prepare a paper for the next meeting describing the organisation’s response 
to the pandemic and lessons learned. 

Strategic Plan 2020-24 and Business Plan 2020-21 
The Board supported the proposed approach to delivering the Strategic Plan 2020-24. The Business Plan 
2020-21 has been developed from four perspectives: user needs, finance, systems, and staff capability. The 
projects and activities supporting the eight focus areas in the Strategic Plan are illustrated in Attachment A. 

The Board endorsed continuing the Future Vehicles and Technology Program for a further two years, and to 
establish an Environment and Sustainability Program. Austroads will further consult with the State Road 
Agency Environment and Sustainability Forum on the terms of reference and possible projects for the new 
Program. 

The Board also endorsed establishing a new registration and licencing committee to address system issues 
and advise on issues related to a national digital identity scheme. 

Work Program 2020-21 
There are 100 projects approved for the 2020-21 work program. The table below details the status of the 
Austroads projects as at 30 September 2020. 
 

Status Transport 
Infrastructure 

Future Vehicles + 
Technology 

Transport Network 
Operations 

Safety and 
Design Total 

Complete 2 1 3 2 8 

Active 28 2 16 16 62 

Pending start 14 5 6 5 30 

Total approved 44 8 25 23 100 

Next Austroads Meeting 
The Board agreed to hold quarterly meetings starting in 2012. The next meeting will be Thursday 4 February 
2021 by video conference. 
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Attachment A: Projects and activities supporting the 2020-24 Strategic Plan focus areas 
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