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Today’s moderator

Eliz Esteban

Communications Officer

Austroads

P: +61 2 8265 3302

E: eesteban@austroads.com.au

mailto:eesteban@austroads.com.au
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About Austroads

The peak organisation of Australasian road transport and traffic agencies

• Roads and Maritime Services New South Wales 

• Roads Corporation Victoria 

• Department of Transport and Main Roads Queensland 

• Main Roads Western Australia 

• Department of Planning, Transport and Infrastructure South Australia 

• Department of State Growth Tasmania 

• Department of Transport Northern Territory 

• Transport Canberra and City Services Directorate, Australian Capital Territory 

• Department of Infrastructure, Regional Development and Cities

• Australian Local Government Association 

• New Zealand Transport Agency
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Our structure
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Housekeeping

Presentation = 35 mins

Question time = 15 mins

+ =
www.austroads.com.au/webinars

http://www.austroads.com.au/webinars


66

GoToWebinar

Please type your questions here 

Let us know the slide number your question relates to
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Austroads reports 

Guideline

https://www.onlinepublications.austroads.com.au/

items/AP-R571-18

Background research report

https://www.onlinepublications.austroads.com.au/

items/AP-R572-18

https://www.onlinepublications.austroads.com.au/items/AP-R571-18
https://www.onlinepublications.austroads.com.au/items/AP-R572-18
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Today’s presenters

Aneurin Hughes

Lead Author

Cardno

P: +61 7 3100 2217 

E: Aneurin.Hughes@cardno.com.au

Stephen Walker

Project Manager 

Cardno

P: +61 7 3100 2153 

E: Stephen.Walker@cardno.com.au

mailto:Aneurin.Hughes@cardno.com.au
mailto:Stephen.walker@cardno.com.au
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Agenda

Topic Presenter

Project Background and Introduction 

• Asset management system (ISO5500x)

• Research

• Challenges 

• Opportunities

Stephen Walker

Continual Improvement Framework

• The environment

• The framework

Aneurin Hughes

Conclusion Aneurin Hughes

Q&A Both Presenters
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Project Background and Introduction
Stephen Walker
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Introduction to team

Project Manager

Stephen Walker

Lead Author

Aneurin Hughes

Austroads Working 
Group

Stakeholders-
Road and Traffic 

Authorities

Austroads Assets 
Task Force

Austroads Board

Project Team Review Team
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The Project Team

Joseph 

Le

TfNSW

Craig 

Hoey

DSG Tas

Alex 

Duerden

DPTI SA

David 

Moyses

MR WA

Simon 

Harrison

TMR QLD

Austroads
Working Group

Lachlan 

Simpson

DIRDC

Pawel 

Potapowicz

Roads ACT

Sarah 

Leeming

DIRDC

Colin 

Brodie

NZTA

John 

Matta 

VicRoads
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Challenges in developing guideline

CHALLENGES

> Austroads – peak organisation

> $250 Billion

> Organisation size & capacity



1717

Asset management system (ISO5500x)
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Process

Conduct research 

and obtain 

supporting case 

studies and tools

Identify current 

challenges faced 

within the industry 

surrounding 

enabling and 

sustaining 

continual 

improvement

Create a 

framework for 

successful 

continual 

improvement 

implementation

Create a guideline 

to provide asset 

management 

practitioners with 

an understanding 

of enabling and 

sustaining 

continual 

improvement

Research Challenges Framework Guideline
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Research
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Challenges facing road sector
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Opportunities
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GoToWebinar

Please type your questions here 

Let us know the slide number your question relates to
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Continual Improvement Framework
Aneurin Hughes
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Continual improvement environment

Leadership

Culture

Governance Framework

Knowledge Management

Systems/Processes

Resources
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Identify improvement opportunities

Post 

Completion 

Audits

Benefits Realisation Reviews

Audits

Affinity Diagrams

Process Benchmarking

Metric Benchmarking

Cross Team MeetingsStakeholder Surveys

Performance Analysis

Value 

Management

Workshops

Reviews

Ideas Generated from Self 

Learning

Mind Mapping

Brainstorming

Staff Suggestions

Appreciative Enquiry

Appreciative 

Enquiry
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Evaluate and Prioritise
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Implement

Implementation 

Plan

Commitment & 

Collaborative

Communication 

Plan

Involvement
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Monitor

Continual 
Improvement
Sustainability



3030

Document process
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Conclusion
Aneurin Hughes
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• Opportunities

• Environment and organisational culture

• All organisations have potential to improve 

asset management

• Whole organisation

• Everyone can contribute

• Use existing frameworks

• Resources/budgets not a constraint

Conclusion
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GoToWebinar

Please type your questions here 

Let us know the slide number your question relates to
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Questions?

Aneurin Hughes

Lead Author

Cardno

P: +61 7 3100 2217 

E: Aneurin.Hughes@cardno.com.au

Stephen Walker

Project Manager 

Cardno

P: +61 7 3100 2153 

E: Stephen.Walker@cardno.com.au

mailto:Aneurin.Hughes@cardno.com.au
mailto:neurin.Hughes@cardno.com.au
mailto:Stephen.walker@cardno.com.au
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Upcoming Austroads webinars

Register at http://www.austroads.com.au/event

Topic Date

Connected and Automated Vehicles Trials 3 July

Network Performance Indicators 12 July

Appropriate Use of Marginal and Non-standard Materials in 

Road Construction and Maintenance 
17 July

http://www.austroads.com.au/event
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Webinars now available as podcasts

Subscribe now!

• Search for ‘Austroads’ in your podcast app

• Alternatively you can add our RSS feed 

podcasts.austroads.com.au/feed/

http://austroads.cmail20.com/t/i-i-bzdkdk-l-c/
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Register at http://www.austroads.com.au/event

www.wrcsydney2023.com.au

http://www.austroads.com.au/event
http://www.wrcsydney2023.com.au/
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Thank you for participating


