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Executive Summary 

The kick-off meetings for the 2020-2023 cycle of the Work Road Association (PIARC) were held in Paris, 
France in January and February 2020. 
 
Ulysses Ai (ARRB) attended meetings as part of Strategic Theme 3: Safety and Sustainability from the 
29th to the 31st of January; specifically participating in meetings of Technical Committee 3.3: Asset 
Management.   
 
In this cycle the Asset Management Technical Committee will be addressing four issues: 

3.3.1 Innovative Approaches to Asset Management Systems 

3.3.2 Measures for Improving Resilience of Road Network 

3.3.3 Renewal and Rejuvenation of Aging Infrastructure   

3.3.4 Update of the Asset Management Manual 

 
The main activities of the kick-off meeting were to: 

• Fill vacant roles within the committee 

• Review the work plan as dictated by the 2020-2023 Strategic Plan 

• Undertake preliminary planning for subsequent meetings 

• Assign individual members to workgroups for each of the issues listed above 

 
The next Technical Committee 3.3 meeting is in Chicago, August 26-28, following the 11th International 
Conference on Managing Pavement Assets (ICMPA) 2020 conference (Aug 23-26), which includes a joint 
meeting with Technical Committee 4.1 Pavements.  
 
Background 
The World Road Association (PIARC) was established in 1909 as a non-profit association to promote 
global cooperation of road and road transport related issues. A strategic plan is prepared every four 
years, with the activities in the plan to be delivered by a series of committees comprised of 
representatives from member countries.  
 
The new 2020-2023 plan is categorised into four Strategic Themes: 

1. Road Administration 

2. Mobility 

3. Safety and Sustainability 

4. Resilient Infrastructure  
 
Works in the Safety and Sustainability Strategic Theme over the 2020-2023 period are undertaken by four 
Technical Committees and one Task Force: 

TC 3.1 – Road Safety 

TC 3.2 – Winter Service 

TC 3.3 – Asset Management 

TC 3.4 – Environmental Sustainability in Road Infrastructure and Transport 

TF 3.1 – Road Infrastructure and Transport Security 



In previous cycles, the Asset Management Technical Committee has been part of Infrastructure-related 
themes, but in this cycle has been placed in the Safety and Sustainability theme.  The reason for this was 
said to be to develop a more ‘management-focussed’ approach rather than an ‘asset-focussed’ approach. 
 
Ulysses Ai (ARRB) is the Australian member on TC3.3, and David Jansen (Department of Transport, Vic) 
is a corresponding member for Australia.   
 
Work Program 
Technical Committee 3.3 is focussed on collating the latest knowledge on emerging processes and 
technologies and extending products developed in the previous cycle to disseminate best-practice 
knowledge in the area of asset management. 
 
In 2020-2023, there are more outputs due earlier in the cycle in order to distribute work more evenly over 
the four-year period rather than producing large reports at the end of the cycle.  The outputs and their 
expected deadlines for each of the issues in Technical Committee 3.3 are described in the Strategic Plan 
and summarised below:    

Strategies/Objectives Outputs Due Dates 

3.3.1. Innovative Approaches for Asset Management Systems 
 

• Develop a guideline for implementing Asset Management Systems in 
the road sector according to ISO 55001, taking in account different 
road organizations and at different maturity levels.  

• Incorporation of life-cycle management and risk management 
approach.  

• Improve and innovate managing assets approach by taking into 
consideration of a triple bottom line of sustainability (PPP, i.e. profit, 
people, planet).  

• Investigate the use of BIM (Building Information Model), by using a 
standard format, in conjunction with current AMSs used by road 
owners and operators.  

• Investigate the use of Digitalization in Asset Management.  
 

Collection of case 
studies June 2021 

Briefing note December 
2021 

Guideline for Asset 
Management Systems 

June 2022* 

3.3.2. Measures for Improving Resilience of Road Network 
 

• Identify and quantify the risks and global losses associated to 
damages of transportation system and to establish efficient risk 
mitigation strategies within a holistic approach on road infrastructure. 

• Overview of existing PIARC reports on this matter. 
• Identify best practices and approaches of Road Asset Management 

measures to improve the resilience of the road infrastructure. 

Full Report June 2022 

3.3.3. Renewal and Rejuvenation of Aging Infrastructure 
 

• Collect and disseminate information on available innovative 
management, design, and construction methods that can potentially 
accelerate the renewal and modernization of existing road 
infrastructure. 

• Identify best practices and approaches of road asset management 
that support the renewal and modernization of aging road 
infrastructure, including the management of road renewal backlogs. 

• Take in account the emerging vehicle and infrastructure technologies. 

Full Report December 
2022 

3.3.4. Update of the Asset Management Manual 
 

• Upgrade the content of the Road Asset Management Manual  
• Extend the education and dissemination section of the Road Asset 

Management Manual  

Update of the Road 
Asset Management 

Manual. 
June 2023 

* Amended by TC3.3 from June 2021 to June 2022 with verbal approval from Secretary General 



The Technical Committee has formed four working groups to address each of the four issues. Members 
at the meeting expressed preferences for which of the working groups they wanted to contribute to and 
were allocated after a consideration of the distribution.  Ulysses is in Working Group 1 addressing 
innovative approaches for asset management systems (i.e. processes). 
 
Much of the discussion in the meeting on the issues/work groups was related the clarification of some of 
the details of the work as described by the Strategic Plan.  The members of each work group also met 
separately to discuss the approach and breakdown of tasks under each issue.  
 
Meeting Outputs 
As the initial meeting, one of the first outputs of the meeting was to assign roles within the committee.  
The roles of the Chair and language Secretaries were determined prior to the meeting as follows: 

• Chair – Gerardo Flintsch (USA) 

• English Secretary – James Smith (Canada) 

• French Secretary – Pascal Rossigny (France) 

• Spanish Secretary – Miguel Valdez Florex (Chile) 
 

The roles filled by volunteers within the meeting included: 

• Webmaster/Workgroup coordinator – Zahraa Kadri (United Kingdom) 

• Terminology coordinator – John Paterson (United Kingdom) 

• Communications and promotions coordinator – Johannes Dirmeier (Germany) 

• Corresponding members coordinator – Antonio (Spain) 

• Routes/roads edition coordinator – Pascal Rossigny (France) 

• Collaboration + partnerships coordinator – TBA 

• Webinar coordinator – TBA 
 
The meeting also initiated the arrangement of subsequent meetings over the cycle.  The next meeting for 
August 2020 was already determined to follow the 11th International Conference on Managing Pavement 
Assets (ICMPA) 2020 conference (Aug 23-28), which includes a joint meeting with Technical Committee 
4.1 Pavements; and the World Road Congress will take place in Prague, in the Northern Autumn of 2023. 
 
The Technical Committee is required to organise two seminars in low-and middle-income countries (as 
defined by the World Bank) to coincide with meetings of the Committee.  The Committee is also working 
in Partnership with the Latin American Working Group, requiring that one of the meetings is held 
somewhere in Latin America to coincide with a Seminar. 
 
Proposed locations for the remining meetings were called for with several proposals being made.  The 
provisional results are below – these are still unconfirmed apart from the meetings in Chicago and 
Prague. 

August 2020 Chicago, USA 

Northern Spring 2021 TBA (Canada/Chile/New Zealand) 

Northern Autumn 2021 Mexico City (with Seminar) 

Northern Spring 2022 TBA (Canada/Chile/New Zealand) 

Northern Autumn 2022 Portoroz, Slovenia 

Northern Spring 2023 TBA (Canada/Chile/New Zealand) 

Northern Autumn 2023 World Roads Congress, Prague, Czech Republic 
  



Emerging Issues 
This initial meeting was primarily focussed on administrative tasks, and beyond these no new issues 
emerged. 
 
Learnings for Australia 
The work program for this committee parallels efforts within Australia and by Austroads specifically to 
improve high-level guidance on best practice in asset management, to maintain an understanding of how 
new approaches can continue to be incorporated, and to consider questions of risk and resilience in light 
of climate change. 
 
Dissemination 
There was no discussion about dissemination at this meeting apart from a desire to have regular and 
widespread dissemination of outputs over the course of the cycle.  Webinars in particular were mentioned 
as a new avenue for dissemination without much detail of what this would entail (as noted above, there 
were no volunteers for the role of Webinar Coordinator). 
 
Benefits from Other Associated Activities 
During the meeting attended by Ulysses Ai, other Technical Committees under Strategic Theme 3 met at 
the same time and venue.  This allowed timely discussions to be had between Ulysses and other 
representatives for Australia (Margaret Brownjohn and Stephanie Davies) to identify opportunities that 
may exist for Austroads’s member organisations. 
 
As mentioned above, the next meeting of the Asset management Technical Committee in Chicago will 
follow ICMPA 2020, allowing greater participation in that event and contact with attendees, as well as 
coinciding with a meeting of the Pavements Technical Committee. 
 
Conclusions and Recommendations 
The Kick-off meetings set things in motion for the cycle with a diverse and relevant work program that will 
be of value to Australian road agencies and departments of transport.  There appeared to be a keenness 
to discuss and collaborate on shared issues through the work program, with a mix of first-time members 
eager to learn more, and experienced members quick to offer their assistance and experience to all 
members. 
 
As the cycle progresses there will be further opportunities for knowledge exchange with committee 
members who are experts in areas of value to Australia. 
 
 
 
 
Ulysses Ai 
Senior Professional Leader 
Asset Management 
ARRB 
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